AUGUST 8, 2017 ALL COMMITTEE MEETING MINUTES

5:30 p.m., Council Chamber, Members present: A. Hraban, M. Hraban, R. Moore, B.
Morgan, J. Pearson, M. Reynolds. B. Stoneberg. Absent: M. Platteter. Others present: T.
Anderson, A. Christianson 1 and 2, K. Gorsegner, K. Julien, L. Klink, C. Schultz and
grandson D. Schultz.

Call to Order:
Council President Moore called the meeting to order and served as chair.

Roll Call:
Dep. Clerk Christianson called the roll. All members but Mr. Platteter were present.

Pledge of Allegiance:
Boy Scout Declan Schultz, who was at the meeting to observe for purposes of working on
a merit badge, led the Pledge of Allegiance.

Appearances:

Ladysmith Jaycees representative A. Christianson 2 appeared to review the 2017 Mardi
Gras, which he said “went very well”. He noted that the Powerhouse Youth Center,
Ladysmith Lions and Skate Park Coalition each had fund raisers in the midway area,
adding that the Jaycees welcome local non-profit participation of this sort and don’t
charge them for space as they do private vendors. He also noted the following:
-Saturday beer garden sales set a record.

-211 Club had a record night.

-The Fine Arts Center Gallery counted over 200 visits.

-The Plaid Peacock counted over 300 visits.

Mr. M. Hraban commended the Jaycees for their efforts.

Al Christianson 1, who pulls a float in the parade each year stated he didn’t think there
were as many kids in Rusk County as he saw along the route. He did express concern,
however, about how many of those kids dart out into the parade to get candy that units in
the parade throw out.

District One, Mr. M. Platteter:
Mr. Platteter was absent.

District Two, Mr. B. Morgan:

Mr. Morgan reported he had a vintage railroad “order board” repaired so that it can be
included in the planned Lake Ave. Rail Display. He also noted that deteriorating siding
on the outside braced boxcar at the rail display needs to be replaced. He is seeking a
quote from a local contractor to do this work and is currently looking for the correct
siding.




District Three, Mr. M. Hraban:
Mr. Hraban advised that that Rusk Co. Emergency Government Comm. will be meeting
early on Aug, 9™

Mr. Hraban reported that there appears to be a 90” strip of land near the Tinker Tot that
nobody claims to own. He also advised that it appears the only way the City may have to
cause improvement of some unkempt property in that same area is to forcibly annex it so
that City rules will apply there.

Mr. Hraban reported that his inlaws had saved archival photos depicting the step by step
construction of the Dairyland dam, where his mother in law worked. He went on to say
how useful these were to Dairyland Power, which copied them, and encouraged folks to
make such photos available and not just throw them away.

District Four, Mr. R. Moore:

Mr. Moore reported that the Finance Committee started meeting with Dept. Heads earlier
in the day to hear their 2018 budget requests. A second such session will be held Aug.
10™. He also noted that future road work cost estimates will be reviewed at a PW meeting
to be held at 9 a.m. Thursday. He emphasized that, owing to the need to accomplish a
good deal of road reconstruction in the next couple of years, he will be proposing a hiring
freeze.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban advised that the Public Works Committee will meet at 9 a.m. on the 10th.

District Seven, Mrs. J. Pearson:
Mrs. Pearson noted something, but I don’t recall what?

Police and Fire Dept. Reports, K. Julien:

Although Lt. Julien had nothing to report, some questions were asked about rail lines
being blocked in recent days, including an overnight blockage on the E. 6" and E. 8" St.
crossings. There are not even signals at E. 8" St. This led to multiple comments about the
CN having no concern for needs of the communities through which it operates. Mayor
Reynolds stated that he has brought these types of concerns before the Council for years,
but never felt he received the type of Council support he feels is needed to make changes.

Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner explained that it has been found that pedestrian crossing of Hwy. 27 at
College Ave. has been there years without benefit of a WisDOT permit. It will need one
in order to remain. At the least, this will require upgrading street lighting at that location.

A cost quote has been sought.



DPW Gorsegner asked approval of an invoice from Ayres Associates in the amount of
$275, for work completed on future street reconstruction cost estimates. Motion was
made by A. Hraban and seconded by M. Hraban to approve payment of $275 to Ayres
Associates for work on capital improvements plan cost estimates. Roll call vote:
Platteter-absent; Morgan-yes; M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes;
Pearson-yes. Motion carried.

DPW Gorsegner reported that Haas Sons, Inc. has requested completion date for the
Phillips Ave. project be extended to September 23", Pipe is expected to be delivered
August 10™ and the contractor to be on-site August 14™. Motion was made by Stoneberg,
seconded by A. Hraban and carried by voice vote to recommend Council approval.

A question was raised why yellow curbs are being repainted alongside driveways that go
nowhere; where there may have once been houses, but are no longer. DPW Gorsegner
responded that doing so at least keeps the paint from turning an unattractive dull yellow.

Administrative Report, Mr. A. Christianson:

Rockwell Addition:

Adm. Christianson requested approval of an invoice from Ayres Associates, in the
amount of $47,691, for design work on the planned Rockwell addition. Motion was made
by A. Hraban and seconded by M. Hraban to approve. Roll call vote: M. Hraban-yes;
Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes; Platteter-absent; Morgan-yes.
Motion carried.

1506 Barnett:

It was reported that the City received a second Proposal from a contractor who would,
starting work the first week of October on giving the vacant building at 1506 Barnett Rd.
an face lift. The contractor submitted a Proposal to do that work for $1,200.

MSA Invoice:

Motion was made by M. Hraban and seconded by A. Hraban to approve MSA invoice in
the amount of $3,000 for 2016 CDBG Administration. Roll call vote: Moore-yes;
Stoneberg-yes; A. Hraban-yes; Pearson-yes; Platteter-absent; Morgan-yes; M. Hraban-
yes. Motion carried.

Silhouettes

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council approval of a Proposal from the LHS Fab Lab to produce military
silhouettes for the rail display at an estimated cost of $1,000 to TIFD #9.

Holiday Card Decs

Motion was made by M. Hraban and seconded by Stonberg and carried by voice vote to
recommend Council approval of a Proposal from Pastor John Ruege to build a 2x4 stands
for each of the six holiday greeting cards that have been made at $88 each, or $528 total
as a cost to TIFD #8. Sand bags will weight them down.

Museum Sign

It was reported that the post for the plow museum sign was recently delivered. Dave
Bailey and Nate Mincoff have been contacted to provide a quote to mount a plow atop it.
Bob Parmley will design the concrete base. Thompson Excavating will erect the sign.
Lake Ave. Rail Display




Mr. Morgan is working out details of the structure.

Mural Frames

It is still anticipated that a Camp Flambeau crew will build the next Vet’s Mural frame
based on a construction plan Mr. Parker prepared. It will be built next spring.

Folk Art

Hoover Const. has installed recently produced folk art in Miner Park. It might look better
if spacing was changed and one more piece added to create a continuous grouping. The
cost for producing one more is $450 to TIFD #8.

Farmer’s Market

Referring to a previously distributed sketch of a farmer’s market pavilion modeled after
the locomotive shelter, Adm. Christianson asked if anyone has any thoughts on pursuing
such project. He went on to say that he has recently had unsolicited contacts from the
Market Manager, Rusk County Economic Development and Ladysmith Main Street
supporting the idea of a new market facility at the so called Gateway parking lot.
Covered Bridge

Adm. Christianson stated that he had taken discussion of the covered bridge over Falge
Park Drive off the agenda at the Park Board Chair’s request. That Board tabled
discussion of that item.

Minerals

It was reported that former Kennecott Geologist Ed May has located some additional
mineral specimens from the mine that he will be adding to the library display here in
October.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Closed Session:
Motion was made by M. Hraban and seconded by A. Hraban to go into closed session

under authority cited in the meeting notice. Roll call vote: Stoneberg-yes; A. Hraban-yes;
Pearson-yes; Platteter-absent; Morgan-yes; M. Hraban-yes; Moore-yes. Motion carried.

Adjourn:
The meeting was adjourned from closed session at 7:05 p.m. with no action having been

taken therein



