
August 18th, 2025 FINANCE COMMITTEE MEETING MINUTES 

5:00 pm Council Chamber. Members Present: N. Johnson, R. Lovely, M. Hraban 

Others Present: A. Christianson II, Robert Grotzinger, Sara Nelson, T. Devine, Chief Julien, A. Christianson 

II 

 

Call to Order: Committee Chair Johnson called the meeting to order at 5:00pm and presided. 

Roll Call: Mr. Devine took roll. A quorum was present. 

 

Discussion on Elections Budget: 

Ms. Nelson advised that the 2026 Elections budget increased from 2025 due to the fact that 2026 will 

have a possible 4 elections. 

There were no adjustments requested. 

 

Discussion on Municipal Court budget: 

Ms. Nelson advised that the Municipal Court budget is largely unchanged from 2025, with the exception 

of a slight increase in wages, and a slight increase in the cost of the court system’s software.  

There were no adjustments requested. 

 

Discussion on the Legal Affairs budget: 

Ms. Nelson advised that the Legal Affairs budget is largely unchanged from 2025 to 2026. The Wages 

increased slightly, based on historical averages for the city’s current legal representation. 

There were no adjustment requests. 

 

Discussion on the Police Department budget: 

Chief Julien advised that Wage and fringe are increased based on the current union contract. That 

contract expires at the end of 2025. The new contract’s rates have not been defined, so the existing rate 

increases were the best budgeting tool available. The Chief further explained that most of the 

expenditures are expected to be able to be held to the 2025 level. The rent for the office space at the 

County’s Government Center will increase by 5% to $26,722 for 2026. The Special Investigations budget 

line was increased from $1,000 to $5,000 because any special investigation will likely cost more than 

$1,000 as the previous two years show. The Chief does not anticipate replacing a vehicle until at least 

2028. Mr. Lovely suggested we budget $15,000 per year to develop fund balance for the purchase of a 

vehicle when the need arises. Additionally, the mobile radio expenditure line was increase from $500 to 



$4,500 as a new radio will need to be purchased in 2026. Budgeted revenues are unchanged from 2025 

with the exception of a decrease in grant funds. 

 

Discussion on City Hall/General budget: 

Mr. Devine advised that the City Hall/General budget for 2026 is largely unchanged from 2025, and 

further explained that there are some minor changes based on historical averages. New insurance rates 

are not yet known, so the previous year’s budget numbers are currently being used. Mr. Devine also 

included expenditures for the Fixed Asset tracking module for the Workhorse software. 

There were no adjustment requests. 

Motion to adjourn by R. Lovely, seconded by M. Hraban 

Meeting Adjourned at 5:47pm 


