SEPTEMBER 19, 2016 PUBLIC WORKS COMMITTEE MEETING MINUTES
4 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: T.

Anderson, A. Christianson, K. Gorsegner, A. Kenyon, S. Martin,

Call to Order:
Chair A, Hraban called the meeting to order.

Appearance:
Engineers Theresa Anderson and Scott Martin from MSA appeared to explain that firm’s Proposal to the
City to prepare construction plans for the three street reconstruction projects that were submitted as

' part of a 2016 CDBG PFED request. These involved portions of E. 8™ St S., Pederson Ave. and Center
Ave. [This request was not funded in part because a percentage of otherwise available funding was
diverted to emergency reconstructions in the Ashland area, which had been ravaged by storms.
Ladysmith benefitted from a similar allowance following the 2002 tornado when it was essentially
allowed to double dip using two grants to match each other and pay nearly 100% of the cost of the new
fire hall.] MSA would like to do the field work yet this fall allowing bids to be sought as early as mid-
winter, The intent, however, will be to seek 2017 CDBG assistance for 2018 construction.

Motion was made by A. Hraban, seconded by M. Hraban and carried by voice vote with Morgan
dissenting to recommend to the Council that it approve the MSA Proposal.

Sewer Lateral Repair: v
Attention to turned to options to repair the damaged sewer lateral serving the Falge Park restrooms.
There is concern about boring a new lateral owing to the uncertainty of the location of a 10” water
main. An option may be to use pipe bursting as was done on the SW sanitary sewer trunk line. A new 3”

or 4” lateral would be pulled through behind a bursting ball.
Portable toilets may be used during the Leaf it to Rusk Festival.

Equipment:

DPW Gorsegner advocated purchase of a dump truck mounted trip blade snow plow and a lift gate for a
pickup with monies remaining in the 2016 budget and reviewed the following quotes. The trip blade
plow will be safer for users, be easier on truck frames and result in all the City’s plows being the same.
The lift gate is intended to reduce back injuries from lifting heavy items like the line striper, valves and

mowers. -

For Trip Blade
-Monroe Truck Equipment-$6,954+$125 delivery for a total of $7,079

For Lift Gate
-Monroe Truck Equipment-$2,959 installed
-Car Craft Auto Body-$3,131 Installed

As revenues from recent sale of obsolete equipment were earmarked for this purpose motion was made
by M. Hraban seconded by Morgan and carried by voice vote to recommend to the Council that it accept
Monroe’s quote for a new trip blade plow. ‘

As pick up or delivery of the lift gate will likely consume the difference between the Monroe and Car
Craft quotes, motion was made by M. Hraban, seconded by Morgan and carried by voice vote to
recommend Council approval to purchase the lift gate from Car Craft.

Adjourn:
Upon motion by A. Hraban, which was seconded by Morgan and carried by voice vote the meeting

adjourned at 4:40 p.m,




