September 20, 2018 LADYSMITH PARK BOARD MEETING MINUTES

5:156 PM Meeting at former Ladysmith Elementary School Playground/City Park 624 E 6th S
5:25 PM Resume meeting at City Hall

Members present:

J. Pohiman, C.Pohlman, D. Grotzinger, J. Pearson, K. Jeffress, J. Nicholson, and G. Anderson.
Others present: Mayor A. Christianson, Asst. DPW- D. Parker, N. Christianson, K. Moreau, R.
Novak, M. Thompson, Mr. & Mrs. Malise, J. Effertz

Call to Order:

Everyone met at 5:15 at the L.E.S. Playground. Due to downpour of rain we met back at City
Hall to discuss the playground.

Reconvene meeting at Council Chambers:

Chair John Pohlman Il called the meeting to order at 5:25 PM at City Hall.

Condition of former L.E.S playground/City Park:

Asst. DPW- D. Parker updated the board on the condition of the playground. There are a lot of
things missing, or in need of repairs. The city spent some money on the park this last spring
during Environmental Day. A replacement slide was one of the things updated by the city at that
time. The school owns the land and playground, however the city and school work together to
maintain.

Approve August 8, 2018 Park Board Minutes:

Motion made by J.Pearson, second by J. Nicholson and carried by voice vote to approve the
August 8, 2018 Park Board Minutes.

Public Comment:

Jennifer Pearson reported that over 120 kids are currently signed up for soccer league. The
organizers are wondering if the city would be willing to help with the cost of upkeep of the field.
Asst. DPW- D. Parker reported that North Cedar Academy provides upkeep on that field.
Consider locations for the skate park:

Asst. DPW- D. Parker reported that he and K. Jeffress did go down to Memorial Park and flag
out areas that were considered for the skate park. He also reported that he tried to contact the
property committee about the fairgrounds location, but didn't hear back. He was able to discuss
it with the County Administrator. The Administrator expressed concerns about the lack of
sidewalks and security at the fairground, as well as lack of room during the rodeo and other
events.

Of the locations considered at Memorial Park, option “A” seems like the best after considering
other events, concerns from property owners near the park, and the ability to construct the skate
park.

Asst. DPW- D. Parker also informed the park board that the money set aside for the skate park
in the 2019 budget has been removed to help balance the city budget. Mayor Christianson
reminded the board that there may be other ways to find money for the skate park move. He
suggested the possibility of using TIFF, Mining fund, or even looking into DNR grants. The city
has also been awarded a $25,000 grant to pursue a study of the former LES and Armory to see
if either location would be a viable option for a Community Rec Center. Those locations may
also work for a skate park location.




K. Jeffress responded by saying the location of the former LES would be good, however the
timeline is bad. This project has been put off for too long already and he would like to see an
end in sight.

J. Pohiman Il stated the the cost of building the skate park at the former LES location would still
cost a lot more. There is no water or bathroom facilities. Asst. DPW- D. Parker stated there used
to be a house located by the pond. The water and sewer lines are still there, so those might be
able to be used when building a facility.

K. Jeffress stated he does have an architect designer who may be willing to put a design plan
together as a donation, but worries about having people donate more time to this project if it is
going to keep getting put off.

Mayor Christianson suggested “zeroing” in on a location, then look at funds available.

Motion made by J. Pearson, second by K. Jeffress, and carried by voice vote to look into the
former LES location, as well as option “A” in Memorial Park for the location of the new skate
park.

Review/recommend to Council bid to recondition tennis courts in Memorial Park:

Asst. DPW- D. Parker reported that the City Council has taken the $10,000 to recondition the
tennis court out of the park budget. The company Tennis West said they would not be happy
with any repairs that they could do. They would suggest having it resurfaced, then make repairs.
The estimates ranged from $25,000-$50,000. They also mentioned the trees located by the
tennis courts. Trees cause damage to the courts when they drop leaves, and other debris that
leaves heavy residue. ldeally a tennis court would not have any trees near it.

Another option is the armor system. A three part repair system. That company wants $10,000 to
just start the project.

J. Pearson suggested to repaint the lines, and trim the trees around the courts for the time
being.

J. Nicholson stated she doesn't think the current location of the tennis courts is the best. If
repairs are made, the courts are going to deteriorate again because of the trees surrounding it.
A suggestion of moving the courts down to the former LES location was made.

C. Pohlman suggested a community fundraiser to raise the funds to repair the tennis courts.
The tennis community could help with the cost of the repairs or cost of putting in a new court.
Review/approve bid for park mower:

Asst. DPW- Doug Parker presented the board with bids for a new park mower.

Motion made by J. Pearson, second by K. Jeffress, and carried by roll call vote to approve the
bid for Mondovi Dairy, Outlaw XP 61" 27 HP, 2017 model for $7,819.95.

Set next meeting date:

The next Park Board meeting date will be Wednesday, October 10th, 2018 at 5:15PM in Council
Chambers.

Adjourn:

Motion made by J. Pearson, second by G. Anderson to adjourn meeting at 7:15 PM

Minutes prepared by Cindy Pohlman 9/21//2018




