SEPTEMBER 22, 2015 PUBLIC WORKS COMMITTEE MEETING MINUTES
4:30 p.m., council Chamber, members present: A. Hraban, M. Hraban, B. Morgan. Others present: A,

Christianson, K. Gorsegner, D. Parker.

Call to Order:
Committee Chair A, Hraban called the meeting to order.

Equipment:

There was discussion on the adequacy of several pieces of public works equipment.

Bank Mower

A quote for a new hillside mower like the current unit used at the WWTF is S43,QOO+. It is estimated that
mowing requires a couple days a week during the growing season. It was agreed that a local lawn

service will be given the opportunity to mow banks around the WWTF lagoons on a trial basis. Some
standard commercial mowers are believed able to operate on the 3 to 1 slopes at this facility, although
rough spots may make it difficult. If this approach seems workable on a long term basis, how to utilize
time saved will need to be decided. Some possibilities were discussed.

Wing Plow
Expectations are that the end loader mounted wing plow will see more use than it did last year or, if not,

be sold. It was out of service for a time last winter. While it isn’t the best piece of equipment for some
jobs there are others it is well suited to, It seems some operators aren’t as comfortable with it as others.

Grader
While issues with the turntable seem to be resolved for now the grader will need all-new tires before
this winter. It is recommended that relatively low cost tires be purchased and used in combination with

tire chains, while long term grader options remain under consideration.

Inserts
Dump box inserts were ordered, but a delivery date hasn’t yet been provided. There was related

discussion of snow placement in the dump site and of how to best push the pile.

Sewer Jetter
There was discussion of the need to purchase a new sewer jetter, although the current unit is being

temporarily repaired. A Hyvac demonstrator was viewed and tested here earlier in the day and has a
handful of features, which make it superior to the current unit. It has only 2,000 miles on it and is
available for sale subject to a half dozen more demonstrations being completed. Spooner and
Tomahawk have just acquired new jetters from other manufacturers. The firm that does the City’'s sewer
televising has a similar Hyvac unit and is very happy with it. It may be useful to add an automatic hose
winder, at a cost of about $2,000, as that is difficult to do manually all day long. Although the demo unit
has an internal pump in its trash bin that we don’t anticipate having need of, it is currently unknown
whether it is worth removing and selling, The demo unit is in the $330-350,000 cost range.
Optimistically, trade in of the City’s current jetter for this demo unit might result in a net cost close to
the $250,000 the PW Dept. was hoping to be, This might be done through a three year lease to own
arrangement. Another advantage the demo has is no proprietary parts that can only be obtained from
the seller, Repair parts should be available at local hardware or auto parts stores. And the warranty will
start on the date of delivery. The on-board tanks will have lifetime warranties, with other warranties
such as pumps and hoses ranging from 3-5 years.




Adm. Christianson asked authorization to have the City’s audit firm review sewer user rates to
determine if they will need to be raised, and by how much, to cover this purchase. The Committee gave

the go ahead.

Snorkel
A local mechanic, who is also a firefighter, estimates the value of the Snorkel to be only $1,000-1,500. It

may have some parts that could be removed and kept for spares by LFD, but that is not certain. A
potentially interested party will be invited to make an offer. It is believed that, because nobody
responded to a previous public offering that required step has been met,

Salt Purchases:

The City does not need any sidewalk salt this year as an ample supply was purchased at year end close
out this past spring. Although two or three local vendors have vied for this sale in recent years one has
been able to provide a lower cost for the last few after another had it several years prior.

Finish Line Fence:
It was requested that at least two quotes be sought for erecting a six foot treated wood fence about
four feet behind the sidewalk between Annie’s Hair Care and Flambeauland Laundromat.

River Ave. E.: _
Last winter part of the no outlet section of River Ave. off E. 14" St. suffered a frost boil pavement

failure. The bad material underlying the involved portion has been dug out and replaced with gravel.
Plans are to overlay just that portion with new asphalt.

Lake Ave./US 8:
[t was reported that WisDOT has pushed resurfacing of the Lake Ave. portion of U.S. Hwy. 8 back to

2020. The City had anticipated it would be done in 2017. It is uncertain what impact this schedule
change will have on the $22,000 WisDOT had directed the City to set aside for 2016,

Tree Removal:

A question was raised as to the status of cutting down five dead trees in the wooded area along the
south edge of Riverside Cemetery. The Street Dept. hasn’t been able to get to it so quotes to drop them
will be sought from three area vendors. An area resident has offered to cut up and remove the wood

once they are down.

Adjourn:
At 5:40 p.m. motion was made by M. Hraban, seconded by Morgan and carried by voice vote to adjourn.



