SEPTEMBER 4, 2018 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, A. Hraban
M. Hraban, B. Morgan, J. Pearson, M. Platteter, B. Stoneberg. Others present: R.
Carlson, A. Christianson 1, K. Julien, A. Kenyon, D. Parker.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Appearance:

Mr. Carlson thanked the Mayor for opening and closing the rail display in his stead over
the past weekend. The Mayor, in turn, replied that he encountered various out of State
(Wyoming, Minnesota) travelers who stopped at the display giving him a renewed
appreciation for it. He went on to thank Mr. Carlson, Mr. Morgan, Mr. M. Hraban and
others who have been committed to improving this display over the years. And to others
who have done likewise with other attractions like the plow museum. It was noted that
visitors from Onalaska WI recently drove up to visit the plow museum. Mr. Carlson will
show the rail display guest sign in book at a future meeting,.

District One, Mr. M. Platteter:

Mr, Platteter advised that the Finance Committee will meet at 4 p.m. September 5 to
continue work on the 2019 general operations budget. He went on to say the deficit
between proposed revenues and expenditures has been reduced to about $880,000.

District Two, Mr. B. Morgan:

Adm, Christianson stated that he wasn’t particularly successful at breaking out 2017 costs
that covered items an on-staff facility maintenance worker would typically take care of.
Many costs are for specialized services such as plumbing, electric and HVAC. While he
supports creation of a position he suggested that the worker could be pulled into the PW
Dept. as needed to plow snow or assist with utility main breaks. Over the next few
months he will try to pay closer attention to maintenance and related expenditures to set
the stage for reconsideration for 2020,

Adm. Christianson stated that, in view of an already tight budget, he is torn between the
cost of a new patks and rec type position and the need to call attention to and enhance
existing recreation opportunities and to develop additional ones to retain and attract
people. One lower cost approach may be to hire a summer worker in 2019; particularly
one who is working on a related degree.

Mr. Morgan questioned why a local insurer hasn’t been allowed to provide a competitive
quote to the City. He also stated that he has requested additional information from a
consultant on how to establish a rail quiet zone.

Mr. Morgan stated that Thompson Excavating is interested in leasing part of the Fritz
Avenue Plant for over winter heated truck storage. This has been passed along to Rusk
County’s leasing agent who represents the County and City, as joint owners.




District Three, Mr. M. Hraban:
Mr. Hraban mentioned that, if a non-motorized fishing is to be held on the Ladysmith
flowage, provision should be made for a powered rescue boat to be stationed near the

bridge.

Mr. Hraban mentioned sale of the hospital from Rusk County to the Marshfield Clinic
system. He added that Rusk Co. had declined Marshfield’s offer to purchase the current
Rusk Co. Highway Dept. property as a new hospital site. Mr. Morgan questioned why
Marshfield would be interested in the highway shop or other nearby site for a new
hospital considering that the adjacent utility mains are overtaxed.

Mr. Hraban reported that the Property Committee met at the armory the previous week
and found that the heating system will soon be fully operable. He went on to say that
damage to the facility had been extensive with toilets broken in half, roof drains frozen
and most smaller water lines frozen and split. It was clarified that this damage occurred
before the property was turned over to the City.

Mr. Hraban mentioned that there has been some activity with industrial buildings noting
that Beechworth Windows plans to lease about one half of the former Conwed plant.

District Four, Mr. J. Fields:
M. Fields advised that the Community Development Committee will meet after the Sept.

10, Council meeting,

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg noted some frustration with continued review but no seeming progress on
items considered in a Legal Affairs Committee meeting that preceded this one.

District Six, Mr. A, Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mors. Pearson had nothing to report.

A question was raised why a vendor that received a seller’s permit for a food cart in
Memorial Park hadn’t come back. Nobody seemed to have an answer. It was recalled that
John Ducommun had previously tried a similar venture.

Mr, M. Hraban commented on movies having been shown at the Altoona amphitheater.

Police and Fire Dept. Reports, K. Julien:
Chief Julien had nothing to report.




Public Works Dept. Report, Mr. K. Gorsegner:

It was noted that the RCHS, through its President Mr. Terrill, has requested that the City
waive the building permit fee (est. $174) for a small geodesic dome that entity hopes to
construct to protect a replica wigwam it is having built my a Native American skilled in
that largely lost art. Motion was made by M. Hraban, seconded by Fields and carried by
voice vote to recommend Council approval.

Mr. Parker also called attention to various invoices from MSA and McCabe Construction.

-From MSA, in the amount of $1,408, for project management.

~-From McCabe, in the amount of $178,675.74, for work on E. 8 St., Center and
Pederson Avenues.

-From McCabe, in the amount of $30,901.93, for work on W. 2™ St. N,

Administrative Report, Mr. A. Christianson:
Attention was called to a draft resolution to amend the 2018 budget, which the Finance

Committee recommends the Council approve.,

Adm. Christianson requested approval to pay the quoted fee of $430 for WisDOT to
make and install official signs calling attention to the Flambeau Mine trailhead along
Hwy. 27. Motion was made by A. Hraban, seconded by Stoneberg and carried by voice
vote to recommend Council approval as a cost to The Mining Fund.

Adm. Christianson stated that he had received a call from an electrical contractor about
leasing the fenced enclosure west of Rockwell. This space was previously leased for
$1,000/year, It was recommended that the rate be increased to $1,200/yr. It was noted, in
response to a question, that the City has previously traded work from contractors for rent.

Attorney’s Report, Mr. A. Kenyon:

Mr. Kenyon recalled sending a letter to NW Sanitary instructing that firm to get its fees
to the City paid up or face being locked out of the City’s Sanitary Receiving Station. The
arrearage had been as much as $38,000. He reported that, as of today, that firm is current
with payments to the City. The next payment will come due shortly. Mr. M. Hraban
pointed out that this Station provides a backup disposal option to the City should a sewer
main be blocked and need to be pumped and hauled. It was noted, in response to a
question, that Station users pay a disposal rate per volume that is 25% higher than City

SEWET USers.

Mr. Kenyon also noted that, in addition to the new Prevea clinic and Dairy Queen
projects, which are very visible, that it is significant that outside interests think enough of
our community to invest millions in acquisitions of our hospital and paper mill.

Mayor’s Comments, Mr. A. Christianson:
Mayor Christianson distributed copies of articles about workforce apartment rehab

projects that have been completed recently in Wisconsin using WHEDA assistance.




The Mayor noted that recent visitors to the community included folks who had graduated
high school here 40-50 years ago who are impressed by improvements like our military
murals, which we tend to take for granted.

Adjourn:
Upon motion by A. Hraban, which was seconded by Morgan and carried by voice vote
the meeting was adjourned at 6:20 p.m.




