September 15th, 2025 FINANCE COMMITTEE MEETING MINUTES
5:00 pm Council Chamber. Members Present: N. Johnson, M. Hraban, R. Lovely

Others Present: A. Christianson I, A. Christianson |, Robert Grotzinger, T. Devine, K. Gorsegner

Call to Order: Committee Chair Johnson called the meeting to order at 5:00pm and presided.
Roll Call: Mr. Devine took roll. A quorum was present.
Discussion on Streets budget:

Mr. Gorsegner presented the Streets budget. Most of the expenditure categories have been left
unchanged from the 2025 budget. Mr. Gorsegner pointed out that the sidewalk replacement fund
showed $0 for 2026, but should be $25,000, as in previous years. An additional $35,000 has been added
to replace the roof on the old ranger station garage. The “Street Machinery/New Equipment” and “Snow
Removal/Equipment” lines have had $70,000 and $20,000 (respectively) budgeted in 2024 and 2025,
but has not been spent. This should accumulate enough fund balance to be able to order a new dump
truck in 2026, estimating an outlay of roughly $250,000. Mr. Devine explained that 2026 revenues for
“State Transportation Aid” was not known for 2026, but that the State usually informs municipalities by
the end of September.

Discussion on Building Inspection Budget:

Other than projected wage increases, the Building Inspection budget is unchanged, with the exception
being the property assessment line. Wisconsin statutes mandate a revaluation of the entire City in 2026.
The total bill of $30,000 for the revaluation could be paid in one sum, or split between 4 years. With the
annual maintenance fees included, the charge would be $17,700 per year through 2029. There is no
additional charge for selecting the 4 year plan. The Finance Committee opted to go with the 4 year plan.

Discussion on Storm Damage budget:

The Storm Damage budget receives some wages during the year, but it is not used much. The 2026
budget for Storm Damage reflects a 3 year average of wages booked to that department. The wages are
often comingled with Weed and Tree Management wages.

Discussion on the Weed & Tree Management budget:

Along with the regular wage increases, $2,000 was added to the Weed Control line to accommodate
weed management along sidewalks.

Discussion on Community Center Budget:

Mr. Devine prepared the budget detail for the Community Center based on some of the averages he was
able to generate for the cost center. It has only been operating for a short time in its current state,
separated from the new Lindoo Housing building, so Mr. Devine used conservative estimates based
largely on 2025 YTD actuals.



Discussion on Economic Development Budget:

Mr. Christianson changed little on the Economic Development budget. He did add $1,000 to the
Industrial Development expense line for incidentals in the Industrial Park. The other change was adding
$15,938.50 to the Comprehensive Planning line. The Northwest Regional Planning Commission will be
assisting with that project.

Motion to adjourn by R. Lovely, seconded by M. Hraban

Meeting Adjourned at 6:34pm



