SEPTEMBER 18, 2017 PUBLIC WORKS COMMITTEE MEETING MINUTES
10 a.m. Council Chamber, Members present: A. Hraban, M. Hraban, B. Morgan. Others present: R,
Barna, A. Christianson, K. Gorsegner, R. Moore, D. Parker, E. Van Doorn, D. Wiles.

Call to Order:
Chair A. Hraban called the meeting to order and presided.

Budget Review: .
Copies of the proposed 2018 PW budget were distributed for review. Mr. Morgan stated that he

continues to oppose consideration of buying a truck lift, and that an end loader wing that was purchased
in part to replace a second grader is rarely used and so should be sold.

Lift

Having a moveable lift would be expected to allow the crew better access to grease brakes and perform
other maintenance. A question was raised whether a fixed lift at the former armory might be used since
the City owns it. It was pointed out the heat has been turned off and it might not be viable to turn it on
for limited use. Whether a lift is needed is tled to what vehicle maintenance work the City does itself.
Mechanic

The last time a truck was taken elsewhere for work it sat there for 6 months because the vendor had to
work on its own vehicles first. We won't save money by taking equipment elsewhere for work as our
mechanic will still be busy and paid, although he will be able to apply that time to other work. The
County Shop charges $26/hour for work on light trucks and $40/hour for work on larger equipment.
After a time without one, the County once again has a maintenance worker on night shift. The County
has done considerable repair work for the City in the past. It was agreed that the City will rely on the
Highway Dept. to do more repairs on a trial basis and not plan to buy the lift in 2018.

Wing Plow

Questions were also raised as to what the wing plow might bring if sold. Not using the wing allows the
end loader to plow the same direction traffic is moving, which is generally safer. An attempt will be
made to determine the value of the wing. Mr. Morgan suggested that the wing will bring more if sold

with the loader.

Mower
Attention turned to what model mower and what attachments will be purchased. It is anticipated that a

unit with at least blade, snow broom and mower attachments will be sought. While the PWD has been
happy with the JD3520 it has, and we be happy with another one, it will consider other available brands.
New Pickup

Plans are to purchase an extended cab pickup for the Water Dept. as the back seat is needed to haul
equipment. This pickup will also be ordered with a “plow package”, There was general consensus that
tailgate lifts reduce injuries and have many uses. :

Benefits of Discussion:
Mr. M. Hraban noted that three County departments each asked for budget allocations to purchase

tracked skid steers. When the County Finance Committee compared these needs it was found the three
could share a single machine. Similarly, the County maintenance department, which had occasional
need for a single axle dump truck, found that there were three at the Highway Shop that were only used
for snow plowing such that they were available at most times.

Truck Issue:
It was also suggested that a packer truck be looked at by a regional repair shop to see if there are other

factors at work that don’t allow it to adequately regenerate exhaust. The PWD feels the truck’s engine




doesn’t get hot enough on the comparatively short daily run to the landfill. It is said that Rands Trucking
has the same problem with some sand haul trucks so has to routinely perform truck computer overrides
of the regeneration system to keep them operable.

Lake Ave. Rail Crossing:

Those present reviewed WisDOT’s alternative plan for using only paint rather than a raised median at
the Lake Ave. rail crossing. This will allow emergency vehicles to use W, 5t St, N, as necessary, Motion
was made by A. Hraban, seconded by Morgan and carried by voice vote to recommend Council approval
of the paint only version of creating a median at the crossing.

Seasonal Worker:
There was discussion of difficulty getting tasks like mowing done in the spring and fall months when

there is no seasonal help. This problem is exacerbated when regular workers are out on leave during
these times. Mr. Gorsegner will check on availability of temp agency workers.

E. 8" St. Sidewalk:
DPW Gorsegner advised that it has been discovered, during work on E. 8" St. S., that street is slightly
misaligned. It will be much simpler to leave it as is however, than to try to make changes with work

already well along.

Brush Removal:
Mr. Moore asked that brush be cut back at the corner of C.T.H. G and Lindoo Ave. where it is obscuring

visibility of oncoming traffic.

Reschedule:
Mr. Moare advised that the Finance Committee meeting slated for Sept. 20™ may be switched to the

following day.

Adjourn:
Upon motion by A. Hraban, which was seconded by Morgan and carried by voice vote, the meeting was

adjourned at about 11:30 a.m.



