City of Ladysmith

120 Miner Ave. West, P. O. Box 431, Ladysmith, WI 54848 Fax 715-532-2620

E-mail cityofladysmith@gmail.com
Website ~ www.cityofladysmithwi.com

Mayor 532-2600 Comptroller 532-2651 City/County Library 532-2604
Administrator 532-2653 Director of Public Works 532-2603 Police Department 532-2186
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Public Works Committee
Thursday, October 3, 2024 AT 10:30 AM

Ladysmith City Hall 120 Miner Ave W
LADYSMITH, WISCONSIN

Invitations to Committee: Mike Hraban, Al Christianson, John Hoover, Mayor, Council
Members, Administrator, DPW, Asst. DPW, Media.

AGENDA

1. Call to order at 10:30 AM.

2. Approve Sept. 19, 2024 Meeting Minutes

3. Discussion / Action to approve Engineer for 2026 CDBG Project: E 6 & Miner.

4. Adjourn

Prepared by Doug Parker 09/27/2024, Post agenda as required.

A possible quorum of the City Council may be in attendance but no council business will be
conducted nor any council action taken.

CITY OF PRIDE, PROGRESS AND PROMISE

“This institution is an equal opportunity provider and employer”



SEPTEMBER 19, 2024 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:45 AM Public Works Meeting: Mike Hraban, Al Christianson, John Hoover.
Others present: DPW-Kurt Gorsegner, Asst. DPW- Doug Parker.

Call to Order:
Chairman Mike Hraban called the meeting to order at 10:45 AM.

Meeting Minutes:
Meeting minutes for August 15, 2024

Motion to approve August 15, 2024 Public Works meeting minutes by John Hoover, second by
Al Christianson. Caried by voice vote, motion passes.

Quonset Hut Scrap Steel Removal:

There are many scrap dumpsters and manhole frames/top sections around the Quonset hut.
These top frames make great fire pits and a few have been sold as such. Three junkyards were
contacted to clean up the steel around the Quonset hut. Martin’s south of Bruce offered $50
per ton to clean up the scrap iron, they were the high bidder.

Motion by John Hoover to award the steel clean-up around the Quonset hut to Martin
Transport @ $50 per ton, second by Al Christianson.
Caried by voice vote, motion passes.

Lake Ave Median:

The Miner Ave Railroad median was recently completed, it has a yellow painted curb & signage
on both ends. The median on Lake Ave has neither of these. The addition of signs makes the
area more difficult to remove snow. Signage may help enhance driver awareness around the
median.

Motion by Al Christianson to have public works paint the curb yellow and add signage to the
Lake Ave Median, second by John Hoover.
Caried by voice vote, motion passes.

Mr. Gorsegner noted that painting won’t happen till next year, signage may happen this year if
a concrete core drill can be secured.

Parkers Pond:

Parkers Pond storm water is currently pumped underground to the Lindoo Avenue storm sewer
once the pond reaches overflow. This pump was recently rebuilt and re-installed however
additional concerns were noted with the wet well. Zech Gotham from Morgan & Parmley
provided a couple of options to replace the pump & pump station. Millions have been spent in
new amenities & renovations in close proximity to Parkers Pond.



M&P Option 3 will be invoiced on a time and material basis (see attached rate sheet), estimated
as

follows:

o Preliminary Research and SUIVEYING ......ccccccviiiiiiriicrie e $2,500

& Completicn of Plahs antl ‘SPOCTEREIGINS w.mmimssnsisssaaisissssiassss et $9,500

@ Bidding Process aind Contragh Preparalion - wemsssammesmemem e $4,500

o Construction Oversight and ClOSEOUL  ....ccoovviviiiiiiiiiie e $7,500
Estimate Engineering Fee for Oplion #3 cocswmisnmsnssissnsanaasassssssmsssss $24,000

Motion by Al Christianson to recommend Council Proceed with Option Three provided the fee
can be paid as a Tifd 12 expense, second by John Hoover. Caried by voice vote, motion
passes.

2026 CDBG Engineer:

Five Engineering Firms submitted bids for the 2026 CDBG Street Project. Discussion included bid
amounts, public hearings, public facilities/impact, administration, experience, onsite full-time
inspector, grant scoring and grant funding.

MSA Engineering is finishing up the 2023 CDBG award, from the initial public hearings, design,
street walk-thru, administration, GIS Data gathering, and punch list items. they have performed
very well.

No Action Taken.

Snowmobile Route:

Rusk Area Driftbuster Snowmobile Club asked to remove a section of fence along W 4t St N to
accommodate the snowmobile trail.

Motion by Mike Hraban to Approve the removal of a section of fence along W 4t St N to
accommodate the snowmobile Trail, Second by John Hoover.
Caried by voice vote, motion passes.

Curb & Gutter Weeds:
Al Christianson noted that many areas of town have excessive weeds growing. Mr. Gorsegner
will check on what can be done in regards to spraying the weeds.

819 Maintenance Bldg Boiler:

Mr. Gorsegner noted the 2023 expense of keeping the old boilers running exceeded $6,000.
The boiler needs to be replaced. Two quotes were received. The low bidder is Doug’s Heating
and cooling for $19,120. The single boiler will be replaced by two 200,000 btu boilers, the dual
boilers are cheaper than a single larger boiler and the contractor has parts in stock.

Motion by John Hoover to recommend Council accept the $19,120 Bid from Doug'’s to Replace
the Boilers in the Maintenance Bldg @ 819 Summit, Second by Mike Hraban. Caried by voice
vote, motion passes.



Adjourn: Meeting ended 11:55 AM.
Motion to adjourn by John Hoover, second by Mike Hraban.

Meeting Minutes by Doug Parker 09/19/2024



