September 2nd, 2025 FINANCE COMMITTEE MEETING MINUTES
5:00 pm Council Chamber. Members Present: N. Johnson, R. Lovely, M. Hraban

Others Present: A. Christianson Il, Robert Grotzinger, T. Devine, D. Parker, Chief Gibbs

Call to Order: Committee Chair Johnson called the meeting to order at 5:00pm and presided.
Roll Call: Mr. Devine took roll. A quorum was present.
Discussion on Fire Department budget:

Chief Gibbs presented the 2026 budget for the Fire Department. He advised that the budget is largely
unchanged from 2025. There is a $5,000 increase in wages as the previous years have consistently come
in over budgeted amounts. There is an approaching need to repair the roof of the Fire Hall, but will likely
not be effected in 2026.

There were no adjustment requests.
Discussion on Celebrations and Entertainment budget:

Mr. Parker presented the Celebrations and Entertainment budget. Most of the expenditure lines
remained unchanged from 2025. Mr. Parker explained the overview of what the city does for the
different sub-departments of Celebrations and Entertainment. The Swimming Beach continues to
struggle to get lifeguard applicants. There is an increase on the Ball Diamonds general operations to
more closely reflect the historical upward trend of basic operational costs. Some planned upgrades
include a batting cage, and a security door for the concession stand.

There were no adjustment requests.
Discussion on Cemetery Budget:

Mr. Parker explained that the Cemetery budget is largely unchanged from 2025. There is a planned
outlay for a new mower, as the Cub Cadet currently used in the Cemetery is reaching the end of its
useful life. Projected revenues were increased from 2025 by $5,000 to $60,000 as the annual rate
increases have yielded higher than budgeted revenues for the two prior years.

There were no adjustments requested.
Discussion on Solid Waste budget:

Mr. Parker presented the Solid Waste budget for 2026. There were no significant changes from 2025.
There will be a new truck ordered in 2026, with the first payment due in 2027. It will replace the 2016
garbage truck. Landfill charges continue to increase, along with other expenses. The Solid Waste
department is one of the departments that is self-sustaining, and with projected expenditures exceeding
projected revenues at the current rates, some adjustments to the Solid Waste fee schedule have been
suggested. Since there is no action for the fee schedule on this agenda, Mr. Johnson suggested it be
reviewed at the 9/8/25 Finance Committee meeting, and from there, possibly recommended to the
Common Council.



Discussion on the Parks budget:

Mr. Parker explained that the Parks budget is largely unchanged from 2025. There was a slight increase
for Riverview Trail, and $1,000 was cut from the boat landing expenditure line. Equipment upgrades
planned for 2026 include new playground equipment for the beach area playground. Goose control is
again on the schedule for 2026. Memorial Park tennis court outlays should not be needed in 2026, so
Mr. Parker removed that expenditure, as well as removing the Corbett Lake management expenditures.
The covered picnic table in Thut Park needs repair, so $500 was budgeted for that.

There were no adjustments requested.
Discussion on the Engineering budget:

Mr. Parker Explained that the Engineering budget is unchanged from the previous year. It covers GIS and
mapping services for the city.

There were no adjustments requested.

Motion to adjourn by R. Lovely, seconded by M. Hraban

Meeting Adjourned at 5:58pm



