SEPTEMBER 30, 2019, ALL. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 1, J. Fields, B.
Groothousen, A. Hraban, M, Platteter, M. Reynolds. Absent: B. Morgan, B. Stoneberg.
Others present: R, Carlson, A. Christianson 1, K. Gorsegner, K. Julien, L. Klink, C.
Ostenso, D. Parker, V. Spooner.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Public Hearing:
Librarian Valerie Spooner offered comments about upcoming reading programs,

including that Chief Julien will be the first story time reader. After she introduced her
several guests, the Mayor read a Proclamation announcing the Mayor’s Reading
Challenge. After a group photo of these guests was taken with the Mayor, they departed.

Rail Display volunteer Ray Carlson expressed the following concerns in regard to the

Visitor Center rail display:

-When will the track be raised so the FP7 locomotive can be repositioned?

-Who will replace him to open and close the display daily next year?

Adm. Christianson advised that those working on that locomotive project are awaiting
availability of CN volunteers. Mr. Carlson replied to a question about the Center staff
opening and closing the display by saying the staff are only there 3-4 days a week and
then for fewer hours than the display has been open. '

After first stating that the comments he was about to make would be as a citizen rather
than a Council member, Mr. Reynolds questioned the purpose of a recent Ladysmith
News editorial about Council action to reduce matijuana possession fines, adding that he
can’t believe the editorial staff doesn’t have anything better to do. He noted that trillions
of dollars have been spent on the so-called drug war with seemingly little success. After
noting that “dopers aren’t mean”, he went on to point out that alcohol has a far bigger
adverse impact on our society, but he doesn’t see editorials about that. Mr. Fields, who
was once a “road musician”, agreed that alcohol is much more readily available. He and
M. Platteter both noted concurrence with Mr. Reynolds’ comments.

Mis. Ostenso stated her belief that Ladysmith News needs to make an effort to do articles
that aren’t so devisive.

M. Klink replied that there was a lot more in that issue of “the paper”, adding that the
considerable article about the Channel Lock project as LHS brought few comments. A
handful of those present then commented very favorably on the Channel Lock atticle,
adding that comments about the pot editorial were not directed at Mr. Klink personally.

District One, Mr. M. Platteter:
M. Platteter advised that the Finance Committee wi

work on the 2020 general operations budget.

11 meet at 5:15 on Oct. 3" to continue




District Two:
Temporarily vacant. It was noted, in response to a question, that one written expression

of interest has been received and at least two others are known to be considering seeking
to fill this Council position.

District Three, Mr. B. Groothousen:

Mr, Groothousen advised that the LHS Fab Lab is able to produce decorative metal
fences the CD Committee would like to see added downtown, but that type of work is
programmed for the spring semester. He also advised that LHS can seek reimbursement
for material costs, after the fact, but it cannot invoice for time spent. LHS can accept
donations. He then made a motion, which was seconded by Fields and carried by voice
vote to recommend that the Council approve having LHS produce the fences.

Mr. Groothousen commented on the Channel Lock competition, noting the significance
of Ladysmith winning over much larger schools,

Attention was called to an article in The Municipality about the Second Chance Act,
intended to encourage the one third of students who start college, but don’t finish, to go
to technical college where they can pick up skills needed in our workforce. It is believed
that entry level college credits such students have taken would transfer to tech schools.

District Four, Mr. J. Fields:
M. Fields reported that the recent farmer’s market was well attended adding, however,

that vendors were disappointed that more local officials weren’t seen. He went on to
indicate frustration that the new pavilion project hasn’t been constructed adding that,
while he also sees benefits to saving the old church, that consideration doesn’t seem to be
coordinated with the farmer’s market. To get this out of the political realm he advocates
passing the City’s commitment of $20,000 to the IDC (Ladysmith Community Industrial
Development Corporation) to carry out, noting that IDC has itself pledged a larger
amount; $30,000. He then made a motion to do so, which was seconded by Groothousen
and carried by voice vote, with Reynolds abstaining as a market vendor.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.

District Six, Mr. A. Hraban:
Mz, Hraban asked that a Closed Session be added to the next Council agenda to facilitate

consideration of a successor labor agreement with LPPA,

There was a consensus that, absent any objections, minutes of the September 23, Public
Works Committee meeting will be sent to the Albus family representative.

District Seven, Mr. M. Reynolds:
M. Reynolds reported that the old backstops have been removed at the industrial park

ball fields in preparation for installation of new fencing.




Police and Fire Dept. Reports, K. Julien:
Chief Julien commented that vehicle crash counts and sex related offenses are up

significantly this year from the past couple years,

Public Works Dept. Report, Mr. K, Gorsegner:

DPW Gorsegner advised that some minor issues are being attended to with recently
completed street projects. He then requested authorization to submit Intent to Apply
(ITA) forms on the City’s behalf for proposed 2020/2021 street projects. Motion was
made by Hraban, seconded by Groothousen and carried by voice vote to grant this

authority.

Administrative Report, Mr. A. Christianson 1:

Adm, Christianson then asked if anyone has had a chance to consider adding a fagade
assistance program in TIFD #9, over the final months of its expenditure period. After
noting that this program seems to be helping appearances downtown, motion was made
by Groothousen, seconded by Fields to recommend the Council approve. It was then
noted, in response to a question, that this would be set up to be operated just as the
program serving the Main Street area is. The motion was then carried by voice vote,

A possible borrowing plan for 2020 was reviewed. Part of it involves borrowing
$367,000 for short term capital purchases to help balance the 2020 general operations
budget. A larger portion, $672,000, is to pay for street projects just being completed. The
largest portion, $1,250,000 is to finance remodeling the former Army Reserve Center to

“serve as the City’s primary public works garage for upcoming decades. About 37.5% of
the latter is expected to be contributed by the City’s water and sewer utilities. The City’s
audit firm, CliftonLarsonAllen (CLA) is working on user rate adjustments, which were
previously recommended by the PSC. Utility contributions to the armory conversion will,
presumably, factor into rate adjustments this as well.

Adm. Christianson then explained why it is he feels the City should do a second planning
phase relative to possible reuse of the former LES as a community center. He noted that,
in a recent meeting, Mr. Reynolds pointed out that the results out the initial study may
have raised more questions than it answered, adding that they do need to be answered. He
went on to say it makes more sense to evaluate costs on paper than to incur unplanned
costs in the middle of a project. While some of that is unavoidable, when surprises are
encountered, efforts need to be made to minimize that. He stated that if any blame needs
to be assigned for not covering everything in the initial scope that is on him. He then
reviewed a listing of additional items he feels need more review in a second planning
phase, which he suggested might also be CDBG assisted. He asked that those present just
listen to his suggestions for now, adding he will have more to add in Closed Session.

Attorney’s Report, Mr. A. Kenyon: ’
Mr. Kenyon reported receiving a question whether Rusk County’s pet shop ordinance

applies in Ladysmith. He stated that, in general, cities are able to do most anything the
State doesn’t prohibit them from doing. Counties, on the other hand, are only able to do




what the State specifically says they can do. So, the County’s pet shop ordinance may
only apply in Ladysmith if the County ordinance says it does. [It does not appear to.]

Mayor’s Comments, Mr. A, Christianson 2:

Mayor Christianson commented on all of the following:

-Noted that just since the expansive Ladysmith News article on the Channel Lock tool
donation, LHS had received an additional $1,500 in local matching donations. This
brings the total to about $3,500 toward a goal of $5,000. A video about this project is
being produced for Channel Lock, which will make some of that available for local
promotional use.

“Thanked Mt. Fields, Mr. Hraban, Mr. Reynolds, the City crew, Miner Theatre owner
Brian Herrick, Tim Berg, and Lamperts all for helping with various downtown aspects of
preparation for the Leaf it to Rusk Festival held over the past weekend.

-Called attention to a Saturday, November 9, talk on alcohol and other addictions to be
presented at the LHS auditorium by Dr. John McDougall. Americlnn Lodge is donating
his room and LPD will be assisting with the speaker’s fee.

-The LHS Homecoming Tailgate Party will be held at 5 p.m. on Oct. 4,

-A Main Street visioning session is slated for Friday, October 11% at 5:15 p.m. at Miner
Plaza, Pizza from DJ’s American will be served.

-On Saturday, October 12", a spay and neuter fund raiser will be held at Worden Avenue

Exchange.
-On Friday, October 18" Representative Edming will hold a listening session at City Hall

starting at 10 a.m.

Closed Session:
As guests Charmaine and Jim Riddle arrived for the combined Youth and Recreation and

Community Development Committee meeting to follow, it was decided to forego the
planned Closed Session for one week so as not to keep them waiting.

Adjourn:
Upon motion by Fields which was seconded by Hraban, and carried by voice vote the

meeting was adjourned at 6:55 p.m.




