OCTOBER 25, 2022 PUBLIC WORKS COMMITTEE MEETING MINUTES
5:15 PM Public Works Meeting. Members present: Al Hraban, Al Christianson, Marty Reynolds.
Others present: Mayor — Bob Grotzinger, Asst. DPW- Doug Parker, Administrator-Alan
Christianson, Atty-Al Kenyon, Alex Mayou-JSD Professional Services Inc.

Call to Order:
Council President Marty Reynolds called the meeting to order at 5:15 PM.

Roll Call:
Mr. Parker called the roll, Mr. Reynolds and Mr. Christianson present.

Walmart/Marshfield Clinic Sidewalk Addition:

Mr. Parker noted that discussion of a sidewalk extension to the new clinic / hospital began last

year. The sidewalk currently ends at Walmart’s south parking lot Port Arthur/College Ave exit.
The proposed sidewalk would continue on the north side of Port Arthur Road approx. 560’ to a
point approx. 190 west of the Walmart delivery road.

Chairman Al Hraban arrived and assumed control of meeting.

JSD Professional Services (the hospital architects) representative Alex Mayou provided two
alternate options. “The Alternative 2 will require a pedestrian to travel across three lanes of
travel or approximately 45’ including through a dedicated north turn lane (to Walmart) without
a refuge island. In our opinion, a much safer alternative (Alternative 1) would be to present an
option to adjust the right-of-way crossing location slightly west thereby reducing the crossing
distance to approximately 36’ and further west from the north bound turn lane movement into
Walmart.”

Xcel Energy was asked to look at moving two electrical poles along the right of way that impact
use of alternate one. Xcel provided an option of adding a span guy pole & anchor and/or
relocating the anchor and guy wire further to the north. Both options require an easement
from Walmart and is billable to the city. Mr. Reynolds suggested crossing Port Arthur Road at
the College Ave intersection and running the sidewalk on the southside of Port Arthur Road.
Mr. Parker replied that this option was considered and looked at however this option also
crossed a turning lane and put pedestrians utilizing the sidewalk in more traffic that alternates
1 & 2. Mr. Kenyon suggested running sidewalk on College Ave from W 9t St S to the new
hospital. Councilman Christianson noted that College Ave has no sidewalk until 1 Street.
Administrator Christianson noted that College Ave may be abandoned if the county sells the
current hospital site and a developer needs the space for development. Alex Mayou noted that
from a design standpoint alternate 1 is the best location to reduce blind spots and cross
pedestrians safely. Councilman Christianson and Councilman Reynolds noted Marshfield
Hospital crosswalk recommendation and agreed with it.

Motion by Al Christianson to proceed with alternate 1 as presented on exhibit 1, funding
by Tifd 9, second by Marty Reynolds. Carried by voice vote.



Wisconsin Surplus Bid Award:

Several items have been listed on the Wisconsin Surplus Auction Site for the last two weeks.
Ladysmith Common Council approved the Public Works Committee to approve the sale price on
items due to the auction end date. Mr. Parker asked that proceeds from the sale of public
works items be returned and rolled over to the 2023 equipment budget. Equipment pricing
continues to rise and equipment order delivery dates continue to lengthen. Councilman
Christianson remarked that the bid price on the McKenzie End Loader Plow Wing is too low. Mr.
Christianson remembered paying $17,000 for the wing assembly. Mr. Parker noted the blade is
ten plus years old and the hydraulic block is bad. Mr. Christianson advocated for keeping the
plow wing and storing it. Mr. Reynolds asked that auction items be approved individually.

Motion by Al Christianson to place the proceeds from items sold back into the 2022-23
equipment budget., second by Marty Reynolds. Carried by voice vote.

Motion by Marty Reynolds to approve the sale of the 1999 Ford F250 Truck in the amount of
$14,600, second by Al Christianson. Carried by voice vote.

Motion by Marty Reynolds to approve the sale of the 1995 Ford F700 Dump Truck in the
amount of $3,075, second by Al Christianson. Carried by voice vote.

Motion by Marty Reynolds to approve the sale of the Millcreek 6’ aerator in the amount of
$700, second by Al Christianson. Carried by voice vote.

Motion by Marty Reynolds to approve the sale of the Core Cut Concrete Saw in the amount of
$300, second by Al Christianson. Carried by voice vote.

Motion by Marty Reynolds to approve the sale of the 8’ loader bucket in the amount of $455,
second by Al Christianson. Carried by voice vote.

Motion by Marty Reynolds to approve the sale of the Sears Craftman 22” Weed Trimmer in
the amount of $32.50, second by Al Christianson. Carried by voice vote.

Street Project Priority List:

Mr. Parker distributed a list of potential street projects, many of the streets are being designed
by various engineers. This year’s street projects are at the top of the list as they are in the
finishing stages of construction. Councilman Christianson surveyed the list and petitioned the
committee to move E 4t Street from Lindoo Ave to Phillips up on the list to 2024. He jokingly
remarked that he wants to get reelected and needs this street done. Mr. Reynolds asked about
the utilities. Mr. Parker believed the sewer to be 1960’s. Mr. Reynolds noted that this street is
heavily traveled and with possible development south of Phillips Ave traffic will increase. Mr.
Reynolds asked about main breaks, Mr. Parker didn’t recall any main breaks on this section of
street. Councilman Christianson asked that DPW Kurt Gorsegner look at the segment of E 4t



street and determine if a mill and overlay is possible. Councilman Christianson also noted Fritz
Ave from E 37 St S to E 5™ St s be added to the street priority list. This segment of street is in
terrible shape. Talk turned to making the street a “One Way” street. Tenants at Corbett Arms
Apartments would be surveyed to determine which direction the street would go. Mr. Parker
noted that Corbett Ave from E 4t to E 6% is in the design phase by Morgan & Parmley and that
the one-way street should wait till after this street construction. Mr. Christianson suggested
both streets should be re-constructed at the same time.

Motion by Al Christianson to Recommend Council approve the Street Priority List with
the additions of E 4™ St and Fritz Ave under the Miner Ave Project, second by Marty
Reynolds. Carried by voice vote.

Street Construction:

Mr. Reynolds remarked that he and Pat had driven E 10™ St N last week, “it is really nice”.
Administrator Christianson noted that Morgan & Parmley are working on EDA projects and MSA
is working on the next CDBG application. Administrator Christianson reported that he and
comptroller Tony Devine have a due diligent meeting for borrowing.

Adjourn:
Motion to adjourn by Al Christianson, second by Marty Reynolds.
Meeting adjourned 6:20 PM.
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