JULY 11, 2022 PUBLIC WORKS COMMITTEE MEETING MINUTES
4:00 PM Public Works Meeting. Members present: Allen Hraban, Alan Christianson, Marty
Reynolds.
Others present: DPW-Kurt Gorsegner, Asst. DPW- Doug Parker, Administrator-Alan
Christianson, Attorney Allen Kenyon.

Call to Order:
Al Hraban called the meeting to order at 4:00 PM.

Minute Approval:

Members reviewed the Public Works Meeting minutes for June 27, 2022.

Motion to approve the June 27, 2022 Public Works Minutes by Al Christianson, second by Al
Hraban. Carried by voice vote.

CDBG ENGINEERING PROPOSALS:

DPW Kurt Gorsegner reported two CDBG Miner Ave proposals were received, clarification was
requested from Morgan & Parmley and MSA Engineering. MSA lists 1,500 hours of design time,
Morgan & Parmley estimated 560 hours of design time. MSA listed additional funding sources
when asked for design clarification. Morgan & Parmley submitted a bid of $58,000 and MSA
submitted a bid of 204,000. The Miner Avenue project is potentially a 3,500,000 project,
concern was noted over the business impact and the special assessment costs. Councilman
Christianson noted that street replacement is costing more than the homes and businesses
abutting them. Mr. Gorsegner noted the time sensitive CDBG application deadline and noted
the city has missed one CDBG application year already. Mr. Kenyon noted it is cheaper to do
the project right the first time. Mr. Parker noted the as-builts received from MSA are the best
he has seen, all details are clearly noted and presented accurately. Miner Avenue is on
borrowed time, the sewer is 1911 and the water is 1963. Councilman Christianson thought the
street was last surfaced in 1971. Mr. Reynolds asked that a median be added to the design of
the railroad crossing to assist in getting a quiet zone established in Ladysmith.

Motion by Al Hraban to recommend council award the Miner Avenue Design contract to MSA
Engineering, second by Marty Reynolds. Carried by unanimous voice vote.

BIL Quality Based Engineering:
Administrator Christianson reported two proposals were received, Morgan & Parmley and SEH
Engineering submitted engineering reports. Administrator Christianson noted that Morgan &
Parmley has done preliminary design work on Barnett Rd, Gustafson Rd and W 5t St N. The city
applied for seven streets:
1. W 5" Street from Lake Ave to North Ave.
Adams Ave from E 9% St S to Lindoo Ave (Wagon Bridge).
Fritz Ave from 15t St S to E 5™ St S.
Corbett Ave from E 4" St Sto E 6™ St S.
E 8t Street from Worden Ave to Miner Ave.
Gustafson Road from Doughty Rd to Barnett Rd.
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7. Barnett Road from Doughty Road to the Industrial Ball Park Road.

Discussion included splitting the BIL projects between the competing engineers. Mr. Reynolds noted
that selection of engineers doesn’t mean the engineer is awarded the design contract. Administrator
Christianson noted that the BIL funding would be spread over the next five years.

Motion by Al Christianson to recommend council select Morgan & Parmley BIL Engineers
second by Marty Reynolds. Carried by unanimous voice vote.

Adjourn:
Motion to adjourn by Al Christianson, second by Al Hraban.
Meeting adjourned 4:43 PM.
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